
Annual General
Meeting

16th November 2022



Welcome and 
Introduction
Tracey Shrimpton

Love Oxted BID Manager



Agenda

• Welcome and Introductions

• Our year so far

• The formal bit
• 2021/2 Accounts and Expenditure Statement
• Electing Directors

• Looking forward
• Crime and antisocial behaviour
• Business categories
• Marketing
• Public realm and signage

• Close and networking



The Year so far



Sustainability
Adrian Pointer

Simply Sports and BID Director



Sustainability



The formal bit
Tracey Shrimpton

Love Oxted BID Manager



Board 
Accounts
Andrew Mackenzie-Smart

Smart Accounting and Tax Solutions



Governance aspects

• Changes to Board Rules

• Proposal to allow businesses outside the BID area to opt in to the BID

Businesses outside the BID area can join the BID subject to a 
contribution of 2% of Rateable value (not business rates paid), per 

annum or £200, whichever is higher.



Thank you 

• Sally Hill, Oxted Health Centre

• Barbara Khattri, Elements Hair and Beauty Lifestyle

• Matt Hagan, The Deli

• Robert Leech, Robert Leech



Appointing Directors to the BID Board

• Adrian Pointer, Simply Sports

• Anne-Marie Dickinson, Number 44 and Home Edit

• Craig Custance, Robert Leech



Looking 
Forward



Crime and antisocial behaviour

• WhatsApp Group

• DISC

• CCTV



Business Categories

• Food, Drink & Night-time Entertainment

• Health, Beauty & Grooming

• Retail

• High Street Essentials

• House & Home

• Financial & Professional Services



Events and 
Marketing
Anne-Marie Dickinson: Number 44 and BID 
Director

Sophie Martin: Love Oxted marketing





General 
Marketing Activity 

• Dedicated marketing manager

• Regular features on the website about Oxted as a 
destination and BID member businesses – shared to 
social media and local media

• Quality, increased activity on social media, including:

• Features by local bloggers/influencers

• Reels

• Business features

• Sharing your posts and news to stories 

• PLEASE TAG @loveoxted



General 
Marketing Ctd./

• More contact with local media:
• BBC Surrey, Tandridge 

Independent, County Chronicle, 
Oxted Local, RH8, Surrey Frills

• Advertising in local media

• Regular editorial column in County 
Chronicle

• Marketing of any category events or 
promotions

• Internal Communications



Marketing 
projects

• Review of digital snapshot for Love Oxted and 
search engine improvement campaign

• Digital & physical town trails (Halloween was a 
great success with 504 users) 

• Website revamp – cleaner, simpler, easier to use

• Digital Marketing one-to-ones and social media 
workshop (in conjunction with Digital Bench 
Media)

• Potential for On-street / adshel digital 
advertising 



Oxted Town 
Centre Map

• Stylised map to use for:

• Print and digital advertising and 
marketing, social media, website

• Fixed signage/wayfinding (outside 
station both sides, Master Park and 
near Ellice Road Carpark pathway)

• Brochures & flyers to promote Oxted

• Postcards

• Use by any BID business for their own 
marketing purposes



Attractive Town

• Regular weeding of pavements / pruning of trees

• Continue to fund hanging baskets and tubs 

• Potted trees at key points on Station Road East & 
West

• Lighting up Master Park plane tree by 
memorial/roundabout

• Funding of roundabout streetlamp

• Continue to fund Christmas lights (+ upgrade)

• Christmas trees throughout the town



Improvements

• Rotary Clock repair

• Improvement of Oxted Station: 

• Refurbishment of station 
tunnel entrance (porch)

• Planters at front of station 
(extension of hanging baskets 
/ tubs)

• Assessment of shop front 
electrics and assistance with 
removal of old festoon lighting



Thank you for 
your time


